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September 23, 2004 
 
TO: Transportation Authority of Marin Commissioners 
 
RE: Addendum to Community Design and Architecture Contract to Extend 

Contract Services to April 30, 2005 – Agenda Item 8 
 
Dear Commissioners: 
 
On February 26, 2004, the Marin Congestion Management Agency approved a 
Professional Services Agreement with Community Design and Architecture to 
provide Transportation Planning services related to the preparation a Smart 
Growth “Best Practices” Toolkit and Marin Countywide Transportation for Livable 
Communities/Housing Incentive Program (TLC/HIP) (see attached contract).  
This contract is set to expire on September 30, 2004. 
 
Ongoing work with the TPLUS Advisory Committee and outreach efforts with 
stakeholder groups have taken longer than anticipated to organize, prepare, and 
schedule.  The contract amount would remain unchanged at $136,000.  Staff is 
recommending that the contract be extended to allow for the continuation of the 
work program. 
 
Recommendation 
 
Staff recommends that TAM authorize the Chair to execute the Addendum to the 
Professional Services Agreement with Community Design and Architecture to 
extend the length of the contract to April 30, 2005.  This action requires an 
affirmative vote of at least nine Commissioners. 
 
Respectfully Submitted, 
 
 
 
Craig Tackabery 
Executive Director 
 
Attachments: 
 

1. Proposed Addendum to the February 26, 2004 Community Design and 
Architecture Contract 

2. Community Design and Architecture Contract, Approved on February 26, 
2004 
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Improving mobility and reducing local congestion for everyone who lives and works in Marin County 
by providing a variety of high quality transportation options designed to meet local needs. 

 

c/o Marin County Department of Public Works, P.O. Box 4186, San Rafael, CA 94913 
Phone: 415/499-6570 – Fax: 415/499-3799 – www.marintraffic.org 



 

FIRST ADDENDUM TO AGREEMENT BY AND BETWEEN 
 

THE TRANSPORTATION AUTHORITY OF MARIN 
(FORMERLY THE MARIN COUNTY CONGESTION MANAGEMENT AGENCY) 

AND COMMUNITY DESIGN AND ARCHITECTURE, DATED FEBRUARY 26, 2004 
 
 

THIS FIRST ADDENDUM is made and entered into this 23rd day of September 2004, by and 
between the Transportation Authority of Marin, hereinafter referred to as “TAM,” and 
Community Design and Architecture, hereinafter referred to as “Contractor.” 
 

RECITALS: 
 
WHEREAS, TAM and the Contractor entered into an agreement for transportation planning 
services related to the preparation of a Smart Growth “Best Practices” Toolkit and Marin 
Countywide Transportation for Livable Communities/Housing Incentive Program (TLC/HIP) 
dated February 26, 2004 (“Agreement”); and 
 
WHEREAS, the Agreement obligated Contractor to provide services set forth in “Exhibit A” 
attached to the Agreement; and 
 
WHEREAS, Sections 6 and 14 to the Agreement obligated Contractor to complete the services 
by September 30, 2004; and 
 
WHEREAS, the parties desire to amend the Agreement to extend the time to complete the 
services. 
 
NOW, THEREFORE, the parties agree to modify “Exhibit A” and Sections 6 and 14 of the 
Agreement as set forth below. 
 

AGREEMENT: 
 
1. Section 6 is hereby amended to read as follows: 
 

All the work required by this Contract shall be completed and ready for acceptance no later 
than April 30, 2005. 

 
2. Section 14 is hereby amended to read as follows: 
 

This Agreement shall commence on February 26, 2004 and shall terminate on April 30, 
2005. 

 
3. Except as otherwise provided herein all terms and conditions of the agreement shall remain 

in full force and effect. 
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IN WITNESS WHEREOF, the parties hereto have executed this First Addendum on the day 
first written above. 
 
“TAM” “CONTRACTOR” 
 
TRANSPORTATION AUTHORITY MARIN 
 
 
 
By: _____________________________ By: ____________________________ 

Steve Kinsey, Chair  Name: Philip Erickson, Architect 
  President  
 Federal Tax I.D. #: 94-337-4089 
 Telephone #: (510) 839-4568 
 
APPROVED AS TO FORM: 
COUNSEL 
  
By: _____________________________ 
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MARIN COUNTY CONGESTION MANAGEMENT AGENCY 
STANDARD SHORT FORM PERSONAL/PROFESSIONAL SERVICES CONTRACT 

 
 

THIS AGREEMENT is made and entered into this 26th day of February, 2004 by and 
between the MARIN COUNTY CONGESTION MANAGEMENT AGENCY (CMA), 
hereinafter referred to as "County" and Community Design + Architecture, Inc. 
hereinafter referred to as "Contractor.” 
 

RECITALS: 
 
WHEREAS, County desires to retain a person or firm to provide the following services: 
preparation of a Smart Growth “Best Practices” Toolkit and Marin Countywide 
Transportation for Livable Communities/Housing Incentive Program (TLC/HIP) as 
further described in Exhibit A; and, 
 
WHEREAS, Contractor agrees that it is qualified and competent to render the aforesaid 
services; 

 
NOW, THEREFORE, for and in consideration of the agreement made, and the 
payments to be made by County, the parties agree to the following: 

 
1. SCOPE OF SERVICES: 
 
Contractor agrees to provide all of the services described in Exhibit "A" attached hereto 
and by this reference made a part hereof. 
 
2. FURNISHED SERVICES: 
 
The County agrees to: 
 

A. Guarantee access to and make provisions for the Contractor to enter upon 
public and private lands as required to perform their work. 

B. Make available all pertinent data and records for review. 
 
3. FEES: 
 
The fees for furnishing services under this Contract shall be based on the rate schedule 
which is attached hereto as Exhibit "B" and by this reference incorporated herein.  Said 
fees shall remain in effect for the entire term of the contract. 

 
4. MAXIMUM COST TO COUNTY: 
 
In no event will the cost to County for the services to be provided herein exceed the 
maximum sum of $136,000 (One Hundred Thirty-six Thousand Dollars) including direct 
non-salary expenses. 

 
5. PAYMENT: 
 
The fees for services under this Contract shall be due as set forth in Exhibit “B” within 
thirty (30) calendar days after receipt by County of an invoice covering the service(s) 
rendered.   
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The source of funding by the County for this work shall be:   
CMA Account 96-F 
 
6. CONTRACT PERFORMANCE TIME: 
 
All the work required by this Contract shall be completed and ready for acceptance no 
later than September 30, 2004. 
 
7. INSURANCE: 
 
The Contractor shall maintain a commercial general liability insurance policy in the 
amount of One Million Dollars ($1,000,000.00).  Where the services to be provided 
under this Contract involve or require the use of any type of vehicle by Contractor in 
order to perform said services, Contractor shall also provide comprehensive business or 
commercial automobile liability coverage including non-owned and hired automobile 
liability in the amount of $300,000.00.  Said policies shall remain in force through the life 
of this Contract and shall be payable on a "per occurrence" basis unless County 
specifically consents to a "claims made" basis.  The County shall be named as an 
additional insured on the commercial general liability policy.  The insurer shall supply a 
certificate of insurance with endorsements signed by the insurer evidencing such 
insurance to County prior to commencement of work, and said certificate with 
endorsement shall provide for ten (10) day advance notice to County of any termination 
or reduction in coverage. 
 
___By initialing in the space provided, Contractor warrants that the services to be 
provided under this Contract do not require the use of any type of vehicle by 
Contractor. 
 
In addition, Contractor may be required to carry errors and omissions insurance or 
professional liability or malpractice insurance.  If such insurance is required, it shall be 
set forth on Exhibit "C" attached hereto. 

 
Nothing herein shall be construed as a limitation of Contractor's liability, and Contractor 
shall indemnify and hold the County harmless and defend the County against any and 
all claims, damages, losses and expense that may arise by reason of the Contractor's 
negligent actions or omissions.  County agrees to timely notify Contractor of any 
negligence claim. 
 
Failure to provide and maintain the insurance required by this contract will constitute a 
material breach of the agreement.  In addition to any other available remedies, County 
may suspend payment to the Contractor for any services provided during any time that 
insurance was not in effect and until such time as the Contractor provides adequate 
evidence that Contractor has obtained the required coverage. 
 
8. WORKERS’ COMPENSATION: 
 
The Contractor acknowledges that it is aware of the provisions of the Labor Code of the 
State of California which require every employer to be insured against liability for 
worker's compensation or to undertake self-insurance in accordance with the provisions 
of that Code, and it certifies that it will comply with such provisions before commencing 
the performance of the work of this Contract.  If Contractor has employees, a copy of 
the certificates evidencing such insurance shall be provided to County prior to 
commencement of work. 
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___By initialing in the space provided, Contractor warrants that no employees will 
be used in providing the services under this Contract. 
 
9. NONDISCRIMINATORY EMPLOYMENT: 
 
Contractor and/or any permitted subcontractor, shall not unlawfully discriminate against 
any individual based on race, color, religion, nationality, sex, sexual orientation, age or 
condition of disability. Contractor and/or any permitted subcontractor understands and 
agrees that Contractor and/or any permitted subcontractor is bound by and will comply 
with the nondiscrimination mandates of all Federal, State and local statutes, regulations 
and ordinances.  

 
10. SUBCONTRACTING: 
 
The Contractor shall not subcontract nor assign any portion of the work required by this 
Contract without prior written approval of the County except for any subcontract work 
identified herein. 

 
11. ASSIGNMENT: 
 
The rights, responsibilities and duties under this Contract are personal to the Contractor 
and may not be transferred or assigned without the express prior written consent of the 
County. 

 
12. LICENSING AND PERMITS: 
 
The Contractor shall maintain the appropriate licenses throughout the life of this 
Contract.  Contractor shall also obtain any and all permits which might be required by 
the work to be performed herein. 

 
13. BOOKS OF RECORD AND AUDIT PROVISION: 
 
Contractor shall maintain on a current basis complete books and records relating to this 
Contract.  Such records shall include, but not be limited to, documents supporting all 
bids, all income and all expenditures.  The books and records shall be original entry 
books with a general ledger itemizing all debits and credits for the work on this Contract.  
In addition, Contractor shall maintain detailed payroll records including all subsistence, 
travel and field expenses, and canceled checks, receipts and invoices for all items.  
These documents and records shall be retained for at least five years from the 
completion of this contract.  Contractor will permit County to audit all books, accounts or 
records relating to this Contract or all books, accounts or records of any business 
entities controlled by Contractor who participated in this Contract in any way.  Any audit 
may be conducted on Contractor's premises or, at County's option, Contractor shall 
provide all books and records within a maximum of fifteen (15) days upon receipt of 
written notice from County.  Contractor shall refund any moneys erroneously charged.  
If County ascertains that it has been billed erroneously by Contractor for an amount 
equaling 5% or more of the original bid, Contractor shall be liable for the costs of the 
audit in addition to any other penalty to be imposed. 

 
14. TIME OF AGREEMENT: 
 
This Agreement shall commence on February 26, 2004 and shall terminate on 
September 30, 2004. Time is of the essence with respect to this Contract; however, this 
termination date may be amended as allowed by Section 18 below.  
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15. TITLE: 
 
It is understood that any and all documents, information and reports concerning this 
project prepared by and/or submitted to the Contractor, shall be the property of the 
County.  The Contractor may retain reproducible copies of drawings and copies of other 
documents.  In the event of the termination of this Contract, for any reason whatever, 
Contractor shall promptly turn over all information, writing and documents to County 
without exception or reservation. 

 
16. TERMINATION: 

 
A. If the Contractor fails to provide in any manner the services required under 

this Contract or otherwise fails to comply with the terms of this Contract or 
violates any ordinance, regulation or other law which applies to its 
performance herein, the County may terminate this Contract by giving five 
(5) calendar days written notice to the party involved. 

B. The Contractor shall be excused for failure to perform services herein if 
such services are prevented by acts of God, strikes, labor disputes or 
other forces over which the Contractor has no control. 

C. Either party hereto may terminate this Contract for any reason by giving 
thirty (30) calendar days written notice to the other parties.  Notice of 
termination shall be by written notice to the other parties and be sent by 
registered mail. 

D. In the event of termination not the fault of the Contractor, the Contractor 
shall be paid for services performed to the date of termination in 
accordance with the terms of this Contract. 

 
17. RELATIONSHIP BETWEEN THE PARTIES: 
 
It is expressly understood that in the performances of the services herein, the 
Contractor, and the agents and employees thereof, shall act in an independent capacity 
and as an independent contractor and not as officers, employees or agents of the 
County.  Contractor shall be solely responsible to pay all required taxes, including but  
not limited to, all withholding social security, and worker's compensation. 

 
18. AMENDMENT: 
 
This Contract may be amended or modified only by written agreement of all parties. 
 
19. ASSIGNMENT OF PERSONNEL: 
 
The Contractor shall not substitute any personnel for those specifically named in its 
proposal unless personnel with substantially equal or better qualifications and 
experience are provided, acceptable to County, as is evidenced in writing. 

 
20. JURISDICTION AND VENUE: 
 
This Contract shall be construed in accordance with the laws of the State of California 
and the parties hereto agree that venue shall be in Marin County, California. 

 
21. INDEMNIFICATION: 
 
Contractor agrees to indemnify, defend, and hold County harmless from and defend the 
County against any and all claims, damages, expenses, and losses that may arise by 
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reason of Contractor's negligent actions or omissions during the performance of this 
Contract. 
 
22. COMPLIANCE WITH APPLICABLE LAWS: 
 
The Contractor shall use due professional care to comply with any and all federal, state 
and local laws affecting the services covered by this Contract. 
 
23. NOTICES: 
 
This contract shall be managed and administered on County’s behalf by the Department 
set forth below.  All invoices shall be submitted and approved by this Department and all 
notices shall be given to County at the following location: 

 
Craig Tackabery, Executive Director 
Marin County Congestion Management Agency 
P.O. Box 4186 
San Rafael, CA 94913-4186 
 

 
Notices shall be given to Contractor at the following address: 

 
Philip Erickson, President 
Community Design + Architecture, Inc. 
436 14th Street, Suite 1500 
Oakland, CA 94612-2797 

 
 

IN WITNESS WHEREOF, the parties hereunto have executed this Contract on the date 
first above written. 
 
 
MARIN COUNTY CONGESTION 
MANAGEMENT AGENCY (CMA): 

 
 

By:______________________________ 
 Chair 

 
  CONTRACTOR: 
APPROVED AS TO FORM: 
COUNTY COUNSEL 
 By: ___________________________ 
 Name: Philip Erickson, Architect 
  President 
By_____________________ Federal Tax I.D.# 94-337-4089 
   Telephone No. (510) 839-4568 
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EXHIBIT "A" 
 

SERVICES TO BE PROVIDED 
 

BY CONTRACTOR 
 

The CD+A Team’s work program focuses on the preparation of a Marin County focused Smart 
Growth “Best Practices” Toolkit; this is the foundation for the other efforts in this year’s T-
PLUS work program and will be the building block for efforts into the future. Other key work 
tasks for this fiscal year will be undertaken in tandem with the focused effort on the “Best 
Practices” Toolkit with timing that maximizes coordination between these tasks and the Toolkit. 

Task 0: Review and Refine Proposed Scope of Work and On-
going Project Management 

The CD+A Team, led by Mr. Erickson and Mr. Kronemeyer, will work with CMA Staff to refine 
the draft scope of work, schedule, and budget. This will include refinements to the assumptions 
of how the work of the CD+A Team will be coordinated with the different jurisdictions and 
agencies involved. The task will address refinements based upon clarification of assumptions 
regarding the breadth and detail of the work needed to complete the T-PLUS work program for 
FY2003/04 in a timely and efficient manner.  
 
This task also includes some budget for CD+A’s on-going responsibilities as the lead consultant 
in regards to project management. CD+A and other members of the Team use an open 
management approach in which communications between the consultants and the CMA’s Project 
Manager will occur on an as-needed basis and supplemented by more formal status and 
management meetings as needed to efficiently move the project forward. Project status 
memoranda will be included with the monthly invoices that CD+A will forward to the Project 
Manager and can be followed-up with phone conferences as necessary. Should the CMA’s 
Project Manager desire monthly or bi-monthly management conference calls, these can be 
achieved within the project budget. 

Formation of T-PLUS Committee 
Developing Marin’s TLC/HIP program will require a strong partnership between the CMA, local 
cities, the County, ABAG and MTC. The CD+A team will work with CMA staff to create a T-
PLUS Advisory Committee, an advisory body to the CMA and CD+A team. This process will 
include determining the appropriate size, composition, and structure of the committee (and 
possible subcommittee). The committee will be charged with helping to develop the Marin 
TLC/HIP program by providing input on program guidelines, the project screening process and 
the project selection process. The committee will also advise the CD+A Team on the content of 
the “Best Practices Toolkit.” The potential of establishing a subcommittee to focus on the more 
detailed formulation of the Marin TLC/HIP Program should be explored.  



- 7 - 

Representation of the T-PLUS Advisory Committee may come from the following agencies, 
organizations, and sectors: 
§ Marin Community Development Agency/Housing Assistance Team 

§ CMA Staff 

§ City Planning and Public Works Departments 

§ ABAG 

§ MTC 

§ Golden Gate Transit 

§ Caltrans 

§ SMART 

§ Neighborhood Representatives 

§ Advocacy Representatives (likely including: bicycle and pedestrian, affordable housing, 
environmental, development, and business interests). 

 

In addition, the CD+A Team recommends that these meetings be open to the public so that other 
concerned citizens can listen to the discussion and provide input at the end of each meeting. 
Having an open and inclusive process will ensure that the program is widely accepted by the 
diverse constituencies within the county. 

Task 1: Developing the Marin Countywide Transportation for 
Livable Communities/Housing Incentive Program 

This project presents a unique opportunity to develop a funding program that can improve the 
quality of life for Marin. It encourages local governments, and developers, to think creatively 
about how to meet the needs of today – the need for affordable housing, reduced traffic 
congestion and improved environmental quality – while also maintaining the qualities that make 
Marin unique.  
 
One key to long-term success of the program is to create a spirit of openness, collaboration, and 
flexibility. Another is to develop a program that is easy to administer, achieves the desired goals 
and creates measurable successes. The latter is an important component to ensure the longevity 
of the program. 
 
This task describes the key components that should be included in developing the Marin County 
TLC/HIP program. The program will be developed in the first year of the project however the 
CD+A Team has assumed that administration of the program will occur in year two of the 
project.  Trent Lethco of ARUP will take a lead role in this task, under overall direction from 
CD+A and the CMA Project Manager.  
 
It is therefore important to achieve a broad-based buy-in for TOD/PeD in Marin County. This 
will require the education of and discussion with a diverse group of stakeholders and the general 
public that is addressed under Task 2.1 of this scope. Additionally, it will be important for Marin 
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to coordinate with other counties that are likely to have similar conditions, such as Sonoma, 
Napa, and Solano Counties. The Consultant Team will conduct most of the work on this task in 
parallel to efforts related to Task 2.1, particularly the review of existing TOD/PeD policies and 
programs around the Bay Area. 

1. Advisory Committee Meeting #1 – Goals of the TLC/HIP Program 
Once the T-PLUS Advisory Committee is formed, Arup will participate in the first meeting by 
introducing the TLC/HIP Program, in conjunction with CD+A and the CMA Staff’s discussion 
of the broader efforts of the project.. This will provide an opportunity for the CD+A team and 
CMA Staff to listen to the concerns and interests of involved parties, understand their role in the 
project and develop a list of program goals and principles. In addition, the committee will 
develop a common understanding of smart growth and TOD as it relates to Marin County. 
Definitions of these terms vary considerably from community to community and finding 
common ground will be critical to the success of the program. This information will also feed 
into the development of program guidelines and selection criteria. The input related to the 
TLC/HIP Program will be coordinated with the other project needs for this committee meeting, 
which are described in Task 2. 

2. Develop Program Guidelines 
The first step in the process will be to develop a series of program guidelines. These will be 
developed in conjunction with the Advisory Committee. While Arup will take the lead in this 
task – CD+A and Strategic Economics, will also have a role in applying their areas of expertise 
and local knowledge to the development of the program guidelines; as part of the County staffs 
efforts Barbara Collins will provide focused input on affordable housing issues specific to Marin 
County. Ms. Collins will participate in a meeting with CD+A Team members to ‘brain storm’ 
concepts for the program guidelines, providing guidance about the potential for projects within 
Marin County to meet the criteria using her knowledge of the typical scale, development values, 
land costs, etc. of affordable housing development projects in Marin County. Ms. Collins will 
also provide review of drafts that are prepared by the Arup and the CD+A Team, and will be 
available by phone for other review and brainstorming input. Some of the program guidelines for 
the Marin County program could include: 
§ Environmental sustainability - Does the project sustain and enhance the environment in Marin 

County? 

§ Community partnership – Was there a collaborative planning process? 

§ Alternative modes – Does the project support walking, cycling, or transit use? 

§ High quality design – Does the design enhance the surrounding environment? 

§ Feasibility – Does the project require other funding or right of way acquisition? 

§ Project Readiness – What is the likelihood of success for a project?   

§ Land use –  Does the project support a community’s infill or redevelopment activity? 

§ Other funding – what is HIP’s proportion of total funding local match, other grants and funding? 

 

These and other criteria will be developed so that the CMA can screen project applications and 
so that local organizations know the types of projects that are eligible for funding.  
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3. Create Project Application 
Once program criteria are selected, a project application form and process will be developed. The 
application should be easy to understand, provide the CMA with the information it needs to 
objectively evaluate and compare projects but yet allow for flexibility and creativity by the 
project sponsors. All program criteria will fit guidelines for the types of funds used for T-PLUS, 
including STP, CMAQ, TEA or other fund sources such as TDA Article 3.  CMA staff will 
collaborate with Arup to develop project application using the regional MTC program 
applications as a template. 

4. Set Program Funding Limits 
A critical component of this task is create appropriate financial incentives and funding limits to 
ensure that Marin County increases affordable housing and produces smart growth and transit-
oriented plans. Strategic Economics, with their extensive experience on affordable housing and 
TOD, will take the lead on this task. The goal will be to balance the need to create positive 
incentives while also ensuring that a limited supply of funding achieves a maximum impact. 
Input from Strategic Economics and Barbara Collins, as a part of County staff input, will be 
important in this part of the work Barbara Collins will advise the CD+A team as to the maximum 
program award limits and the eligible funding sources to use in this program.  Barbara will also 
advise as to the appropriate level of local match requirements. 

5. Establish and Conduct a Call-for-Projects 
A process and timeline for the countywide Call For Projects will be developed. It will be 
important to coordinate this program with the regional program. Depending on how the program 
evaluation currently being conducted by MTC evolves, projects that compete successfully within 
Marin may be able to compete for additional regional funds. Coordinating the program will be in 
the best interests of the CMA in terms of securing more funding for Marin County projects.       
The CD+A Team will develop the Call-For-Projects process and provide support to 2 workshops 
or meetings with potential project sponsors in Marin County.  Workshops will focus on criteria 
and writing successful grant application.  The CMA will lead efforts to coordinate local 
workshops and will serve as the primary point of contact between the CMA and local agencies 
and organizations.  The CMA will distribute all printed materials while the CD+A team will 
handle all electronic correspondence as appropriate. 

6. Advisory Committee – Review of Applications for Funding 
The T-PLUS Advisory Committee will reconvene to review the applications received for the 
Call-For-Projects. Using the project selection criteria, a preferred list of projects that conforms 
with the program goals and objectives will be developed. This meeting will be integrated into the 
on-going committee meetings for Task 2, at an appropriate time, likely Advisory Committee 
Meeting 4 or 5.   

7. Develop Program Evaluation 
One part of developing the program is to think about how the program can be evaluated and 
improved. Prior to the start-up of the program, CD+A, in association with Arup and Strategic 
Economics, will assist CMA Staff in developing a set of program evaluation criteria. These will 
then be used by the team and the CMA at the close of the first cycle of applications and grants to 
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evaluate the process. Lessons will be learned and those lessons should lead to program 
refinements. For example, if a Housing Incentive Program is created, the density threshold 
established for that program may be too high or two low. As another option, the dollar value per 
housing unit may need to be refined. These values could be evaluated and refined at the close of 
the first yearOne review cycle is allocated for this task. 

8. Develop Program Administration Protocol 
Arup, under the direction of CD+A, will develop the protocols for administering the program 
once it is up and running. Our goal is to develop a program that is easy to administer and does 
not burden staff resources. This will ensure that the maximum amount of funding is available for 
building capacity among local governments and helping the county better compete for TLC/HIP 
funds at a regional level.  

9. Advisory Committee Meeting – Review of Program 
Arup will meet with the T-PLUS Advisory Committee to review and receive comments on the 
draft program. The goal of this meeting will be to develop a final direction for the program. If 
and when conflicts between committee members arise, CD+A and Arup will use its extensive 
experience facilitating working groups to bring the group to consensus. This meeting will likely 
be a part of Advisory Committee Meeting #6. 

10. TLC/HIP Program Review and Approval by Marin CMA and MTC 
CD+A and Arup will assist CMA staff in presenting the Marin TLC/HIP Program to MTC and 
Marin CMA for review and approval. This will include attendance by Trent Lethco at up to two 
Marin CMA Board meetings and up to two meetings with MTC staff.   One review cycle is 
allocated to this task.  Upon program adoption, direction provided at CMA Board meetings and 
by MTC staff on the draft program will be incorporated into the final adopted program. 

11. TLC/HIP Program Administration 
Trent Lethco, will assist the CMA in administering the TLC/HIP program. Activities will include 
outreach to local governments, review and update of the program’s components, production and 
administration of applications, and development of and support to an application review 
committee. This activity will be limited to time remaining after initial program set up and 
completion of the first round of the Call For Projects. 
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Task 2: Smart Growth Policy Development and Program  
Implementation 

Task 2.1: Develop Marin TOD/PeD “Best Practices” Toolkit 
Other tasks included in the work program need to be coordinated with this effort to allow the 
work to move forward effectively and efficiently.  

Review and Refine Approach and Scope for Preparing Toolkit 
In order to achieve the most efficient and effective approach the CD+A Team will meet with 
CMA Staff to establish a list of participants for the suggested Advisory Group and make 
refinements to the approach to this task. 
 
Survey of Existing Resources and TOD/PeD Case Studies: There are many on-going planning 
efforts or recently adopted plans in Marin County, the Bay Area, and throughout the western 
United States that can serve as a solid foundation for this task. Members of the CD+A Team 
have had a lead role in many of these efforts; and will bring the knowledge and experience 
gained from this work, both in terms of templates to build from and methods for working with 
stakeholders, to achieve consensus around the issues of TOD/PeD, mixed-use, infill and housing 
policies. This work will include the review of studies from Santa Clara, San Mateo, Alameda and 
Solano counties. These resources will be reviewed with the Advisory Committee in the various 
committee meetings. These meetings are important as the participants in the Advisory 
Committee will represent a cross section of Marin’s communities, as each community has its 
own context, ranging from rural to fairly dense mixed-use, and each community has a strong 
sense of individual identity. 
 
Advisory Committee Meeting #1 – Review Approach and Scope for Preparing Toolkit:  
This will be the first meeting of the Advisory Committee. So, it will begin with a review of the 
role and function of the T-PLUS Advisory Committee. CD+A, and other members of the 
Consultant Team, will review the overall approach and scope of the project, including the 
TLC/HIP Program, the TOD/PeD Best Practices Toolkit, and the Parking Standards Review and 
Update. This meeting will be coordinated with Task 1’s needs for an initial meeting of the T-
PLUS Advisory Committee. 
 
Finalize Scope for this Task: The CD+A Team will work with CMA staff to refine where 
necessary and finalize the scope for this task. 

Identify and Ratify TOD/PeD Principles for Marin County 
The CD+A Team will prepare an initial set of principles for achieving TOD/PeD in Marin 
County, and the key benefits these development and transportation concepts can bring to the 
county. This will initiate the education process and provide the opportunity to begin clarifying 
the relationship between the values of Marin County and the goals of this effort. The process will 
point to land use and transportation principles in Marin that are valued by the community and 
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clarify the linkage between these principles and the values represented in the TOD/PeD 
Principles. 
 
Advisory Committee Meeting #2:  At this meeting the CD+A Team will review the initial set 
of TOD/PeD Principles and benefits with the Advisory Committee, and discuss the first set of 
public outreach meetings which will focus on the TOD/PeD Principles and benefits, as well as a 
review of the overall goals and scope of the FY 2003/04 T-PLUS Program. 
 
Public Workshop or Focus Group Meeting Set #1 (2 Workshops):  One public workshop or 
focus group meeting each will be held in northern and southern Marin County. Each workshop or 
focus group meeting will encompass a strong educational component that addresses TOD/PeD 
principles for Marin County, and the key benefits these development and transportation concepts 
can bring to the county. During these workshops or focus group meetings, participants will be 
given the opportunity to comment on the presented principals and concepts in a large group 
discussion. CD+A will create a summary of workshop or focus group meeting comments and use 
the sign-in sheet to generate an e-mail mailing list. This list will help to create consistency in 
future invitations to public events and allow for efficient distribution of project news and updates 
to be between meetings and events. 
 
“Ratification” of Principles:  The CD+A Team recommends that the Draft Principles be taken 
to the CMA Board for their review and comment, and that this been done prior to the team and 
the Advisory Committee progressing too far with the drafting of the TOD/PeD Fundamentals 
which will be the core element of the Toolkit. We will work with staff to define the methodology 
for the “ratification” process, but it should involve members of the Advisory Committee so it is 
clear that this is a community and stakeholder based process. 

Define the Fundamentals of TOD/PeD for Marin County 
The TOD/PeD Fundamentals will define the standards and guidelines for TOD/PeD – 
community structure, multi-modal street network and corridor design, site planning, building and 
open space design, etc. This work will draw from the same example documents and case studies 
that were used as a starting point for the TOD/PeD Principles, as well as additional sources for 
“best practices” standards, such as model codes, pedestrian improvement, and safety standards, 
etc. The development of the Fundamentals will also include the development of measurable 
“benchmarks” that reflect the principles and potential benefits that were identified earlier. 
 
The CD+A Team will work with the CMA, elected officials, the Advisory Committee, and other 
stakeholders from different parts of the county to ensure that the TOD/PeD Fundamentals for 
Marin County reflect the unique conditions in and differences between these areas. Concepts that 
may work in San Rafeal may not at all work in West Marin, and what works in Novato may not 
be appropriate in Mill Valley, yet, there should be opportunities for ‘smarter growth’ of some 
kind in all areas. 
 
Preparation of Draft Fundamental “Best Practices” and “Benchmarks”:  The CD+A Team 
will work with CMA staff and then the Advisory Committee (AC Meeting #3) to develop an 
annotated outline for the Fundamentals document. The CD+A Team will then draft sections of 
the Fundamentals document and review these at a set of two Advisory Committee meetings with 
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the first meeting using a day-long workshop format and starting with a field trip to visit locations 
in Marin County that represent the challenges and successes of achieving the Fundamentals of 
TOD/PeD (AC Meetings #4 and #5). The field trip will form the basis of a “tour booklet” that 
can be distributed to the public as an educational tool.  
 
Prepare Final Draft Fundamentals Document: The CD+A Team will work with CMA staff to 
integrate feedback from the public workshops into an Advisory Committee Draft of the 
Fundamentals document. This draft will be distributed to the Advisory Committee two weeks 
prior to AC Meeting #6. During this meeting the Committee will provide the consultants and 
staff with their recommendations on revisions to the Final Draft Fundamentals Document.  

Overcoming the Barriers – Implementation Steps for TOD/PeD in Marin 
County 
The final effort for the TOD/PeD “Best Practices” Toolkit will be a set of recommended 
implementation steps and practices to overcome the barriers to TOD/PeD in Marin County. 
While many smart growth and best practices documents include an implementation section, the 
unique opportunity of Marin’s T-PLUS effort is that this section of the document will also 
describe the initial work program for the following two years of MTC’s funding of the T-PLUS 
effort. 
 
Identify Regional, Countywide, and Local Implementation Steps: The CD+A Team will 
work with CMA staff, MTC and ABAG staff, as well as key local staff and staff from related 
state and regional agencies to define the public sector steps that can be taken to move forward 
with smart growth in Marin County. The CD+A Team will also work with stakeholder groups, 
including business and development groups to identify private sector steps that can also be taken. 
 
Prepare Draft Work Program:  The CD+A Team will work with CMA staff to distill the steps 
into a work program both for the continuing years of the T-PLUS effort, but also for the other 
public and private stakeholders who have a role in moving forward with TOD/PeD in Marin 
County. 
 
Review Implementation Steps with Advisory Committee:  The CD+A Team and CMA staff 
recommendations will be presented to the Advisory Committee for their comments and 
recommendations at AC Meeting #6. 

Prepare Final TOD/PeD “Best Practices” Toolkit 
Prepare and Review Draft Final Document:  The CD+A Team, with input and direction from 
CMA staff, will prepare a final draft TOD/PeD Toolkit to present to the CMA Board for their 
review and comment. We have budgeted for team member attendance at two CMA Board 
hearings. 
 
Prepare Final Document:  The CD+A Team will prepare one digital TOD/PeD “Best 
Practices” Toolkit, at a minimum Acrobat pdf files will be provided one at screen-level quality 
and one suitable for printing. Original ‘Quark’ or ‘InDesign’ files can also be provided at the 
choice of the CMA. 
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Prepare Summary ‘PowerPoint’ Presentation: The CD+A Team will prepare a summary 
PowerPoint presentation that can be used for continued educational efforts. It will be a summary 
of other PowerPoint presentations prepared previously for workshops and key meetings. 

Task 2.2: Assist in Regional/Multi-County Smart Growth Education  
Programs (Optional Contingency Task) 

Any efforts in this Task will be funded through the set aside contingency. It provides 
opportunities to coordinate the public/decision-maker education efforts of Task 2.1 with other 
efforts around the Bay Area. The CD+A Team can provide the CMA and other involved 
stakeholders with an initial list of opportunities for active and passive participation in 
regional/multi-jurisdictional conferences, workshops, or training programs. Throughout the 
funding cycle the CD+A Team can provide updates to this initial agenda of opportunities. In 
working with the CMA, local jurisdictions, and other stakeholders the CD+A Team can also 
provide a matrix of suggested matches between conferences, workshops, training programs, and 
other events related to smart growth, and linkages between land use and transportation planning 
and the particular persons that would be best suited or benefit most from participation in the 
respective event. 
 
In coordination with CMA staff, the CD+A Team will explore how the CMA’s education efforts 
can potentially be coordinated with organizations such as the Local Governments Commission, 
Greenbelt Alliance, Urban Ecology, Transportation and Land Use Coalition (TALC), and other 
organizations that participate in and conduct events related to smart growth and TOD/PeD 
subjects.  

Task 2.3: Technical Assistance and Advisory Services (Optional 
Contingency Task) 

On an on-call basis the CD+A Team will provide advice and assistance to local jurisdictions in 
their efforts of creating plans that are competitive with respect to grant funds or in furthering the 
overall competitiveness of county and region for such funds. This assistance will include the 
review and comment by appropriate CD+A Team members on submitted General Plans, 
Community Plans, Specific Plans, Vision Plans, transportation Plans and (public and private) 
development proposals. The review will involve the use of benchmarks and best practices as 
developed in Task 2.1. At the CMA’s discretion this work can be funded through the set aside 
budget contingency. 
 
In addition, the Team can draw from the ongoing work on the SMART rail project, for which 
CD+A and Strategic Economics have been developing TOD/PeD policies and programs. These 
policies include the creation of a “Transit Liaison” and a “Planning Liaison” to coordinate access 
and land use issues within potential SMART station areas. As SMART begins to fund these 
efforts it should be possible to coordinate efforts or joint fund efforts between SMART and the 
CMA’s T-PLUS work program. 

Task 2.4: Parking Standards Review and Opportunity Assessment 
Toolbox Review. Drawing on existing resources such as the VTA Best Practices Guide, 
Nelson\Nygaard’s Housing Shortage/Parking Surplus Report, and US EPA’s Parking 
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Alternatives handbook, Nelson\Nygaard (N\N) will draw up a menu of potential parking 
strategies that can be implemented through local zoning codes. N\N will briefly summarize the 
conditions that are required for these strategies to be successful in Marin County (e.g. presence 
of frequent transit, or mixed use development). 
 
Parking Standards Inventory. Nelson\Nygaard will contact the towns and cities in Marin 
County to obtain details of the parking provisions in their current zoning ordinances, and the 
timeline for any possible future update. N\N will also obtain the latest draft County standards 
being developed through the Countywide Plan Update. N\N will provide a summary matrix of 
the number of spaces required in each jurisdiction for key uses, such as single- and multi-family 
residential, general office, and retail; and mixed-use standards to the extent they exist. N\N will 
also document any provisions for reducing these base requirements, for example through overlay 
zones or shared parking. 
 
Opportunities for Action. N\N will provide a matrix summarizing opportunities to implement 
each of the strategies identified in the Toolbox Review. For each local jurisdiction, this will 
identify whether the strategy has already been implemented, has potential to be successful (in the 
entire local jurisdiction, in a specific sub-area or for particular projects), or is unlikely to be 
appropriate. An accompanying narrative will provide recommendations for implementation for 
the most promising strategies. 
 
N\N will summarize the results of this task in a Technical Memorandum. 

Task 2.5: Refine Countywide and Regional Projections (Optional 
Contingency Task) 

With the recent adoption of the ABAG’s smart growth policy-based Projections 2003 Marin 
County and the communities within Marin need to decide how they want to respond to 
employment and housing projections that may challenge some of the existing practices in the 
County. ABAG, MTC, and other agencies will be encouraging the achievement of the 
projections through their on-going planning, review, and funding responsibilities. The CMA 
through the T-PLUS program has the opportunity to work with local communities within the 
county to respond to the smart growth related policies that are expected to continue to be 
developed by ABAG and MTC. 
 
The CD+A Team will be available to work with the CMA and local jurisdictions to undertake a 
coordinated review and organized comment to the policies and programs that ABAG and MTC 
create. At the CMA’s discretion this work can be funded through the set aside budget 
contingency. This has some direct relationship to Task 1 – Countywide TLC/HIP; in which the 
CD+A Team will develop county-specific criteria for evaluating applications for the Marin 
County TLC/HIP program. 
 
The CD+A Team can also work with the CMA and local jurisdictions to review their current 
land use and development monitoring programs to assist the county and the jurisdictions in 
preparing for the next round of ABAG projections in 2005. A rigorous system of tracking 
existing land use, vacant land, development proposals, and carefully documenting the 
development capacity of key sites is paramount to undertaking productive negotiations with 
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ABAG in terms of their projections. The CD+A Team has experience in working with 
communities to develop these practices and systems. 
 
This on-going interaction with ABAG and MTC as they refine their approach to encouraging 
smart growth practices will also inform the development of Marin County’s TOD/PeD “Best 
Practices” Toolkit in Task 2, so that it can most effectively address the issues and criterion that 
come out of the efforts of ABAG and MTC. 
 
The CD+A Team can work with the CMA and the local communities in Marin to develop a 
focused set of work tasks related to these issues that will be funded from the contingency we 
have established in the budget. 

Task 3: Program Reporting to MTC 
One requirement of the T-PLUS program is an annual report to MTC. This annual report is a 
very important tool for Marin to ensure ongoing funding support for T-PLUS. MTC will use the 
annual reports to evaluate the regional program and the effectiveness of the “county shares” 
element. The Consultant Team will create an annual report to the CMA and the MTC that will 
provide an overview of the activities that occurred under the program. For the FY 2003-04 the 
report will focus on the results of work related to establishing a Countywide Transportation for 
Livable Communities/Housing Incentives Program and the development of the TOD/PeD Best 
Practices Toolkit. 
 
To ensure MTC continues to support the county shares element of the TLC/HIP program, this 
report must clearly demonstrate to MTC that T-PLUS works in Marin County. The report could 
have the following elements: 
1. Description of process for creating the Marin County TLC/HIP Program 
§ Development of guidelines 

§ Composition of advisory committee 

 

2. Outcomes from the County program 
§ Local workshop report 

§ Funds awarded 

§ Types of projects 

§ Project delivery schedule 

 

3. Regional Activities 
§ Regional workshop activities 

§ Regional TLC/HIP activities 

 

In addition, the annual report will include a draft work program for future funding cycles 
building from the Implementation Steps for Overcoming the Barriers from Task 2.1 and build 
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from the first call for projects for the TLC/HIP Program in Task 1. The report will also address 
‘lessons learned’, and suggestions for possible adjustments in policies and programs as they arise 
out of experience in working with the process and the T-Plus program itself. The report will also 
summarize suggested Regional, Countywide, and Local Implementation Steps.  The report will 
be provided to the Marin CMA staff in an electronic format as directed by the CMA.   
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Community Design + Architecture Consulting Team                      February 4, 2004
Schedule                                    

Marin County CMA - Transportation-Land Use Work Program                                           FY 2004/05                 

     February March April May June July August Sept 
                                                       
 Task 0: Project Initiation and On-going Project Management                                                                     
                                                       
 Task 1: Countywide TLC-Housing Incentive Program                                                                     
                                                       
 Task 2: Smart Growth Policy Development and Program Implementation                                                    
  Task 2.1:  Develop Marin Smart Growth TOD/PeD "Best Practices" Toolkit                                                    
   Review and Refine Approach and Scope for Preparing Toolkit                                                      
   Advisory Committee Meeting #1         A                                           
   Identify and Ratify TOD/PeD Principles for Marin County                                                        
   Advisory Committee Meeting #2                A                                    
   Public Workshop/Focus Grp Set #1 (2 Workshops/Focus Grps)                 P P                                 
   CMA Board Meeting                        C                           
   Define Fundamentals of TOD/PeD for Marin County                                                        
   Advisory Committee Meetings #3, #4, and #5 - Drafting the Fundamentals                      A    A A                        
   Overcoming the Barriers - Implementation Steps                                                       
   Advisory Committee Meeting #6 - Final Draft Review                                   A                 
   Prepare Final TOD/PeD "Best Practices" Toolkit                                                        
   CMA Board Hearings (2 Hearings)                                     C           C   
  Task 2.2:  Assist in Regional/Multi-County Smart Growth Education Program       ON-CALL CONTINGENCY TASK 
  Task 2.3: Technical Assistance and Advisory Services       ON-CALL CONTINGENCY TASK 
  Task 2.4: Parking Standards Review and Update                                                           
  Task 2.5: Refine Countywide and Regional Projections       ON-CALL CONTINGENCY TASK 
                                                       
 Task 3: Program Reporting to MTC                                                                       
                                       

 A Advisory Committee Meeting                                    
 P Public Workshop                                    
 CCMA Board Meeting                                    
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Community Design + Architecture Consulting Team   February 4, 2004
Summary Budget       
Marin County CMA - Transportation-Land Use Work Program           
      CD+A   Strategic   Nelson   ARUP   Housing        TOTAL  

           Economics   Nygaard     Specialist    

 Task 0: Project Initiation and On-going Project Management  $   5,320   $        750   $       350   $    1,758   $      -     $      8,178  

 Task 1: Countywide TLC-Housing Incentive Program  $   8,235   $     6,850   $          -     $   28,030   $      -     $    43,115  

 Task 2: Smart Growth Policy Development and Program Implementation      

  Task 2.1:  Develop Marin Smart Growth TOD/PeD "Best Practices" Toolkit  $ 48,020   $   13,235   $     3,480   $    2,751   $      -     $    67,486  

   Review and Refine Approach and Scope for Preparing Toolkit       

   Advisory Committee Meeting #1       

   Identify and Ratify TOD/PeD Principles for Marin County       

   Advisory Committee Meeting #2       

   Public Workshop/Focus Grp Set #1 (2 Workshops/Focus Grps)       

   CMA Board Meeting       

   Define Fundamentals of TOD/PeD for Marin County       

   Advisory Committee Meetings #3, #4, and #5 - Drafting the Fundamentals      

   Overcoming the Barriers - Implementation Steps       

   Advisory Committee Meeting #6 - Final Draft Review       

   Prepare Final TOD/PeD "Best Practices" Toolkit       

   CMA Board Hearings (2 Hearings)       

  Task 2.2:  Assist in Regional/Multi-County Smart Growth Education Program  CONTINGENCY TASK          

  Task 2.3: Technical Assistance and Advisory Services  CONTINGENCY TASK          

  Task 2.4: Parking Standards Review and Update  $   1,245   $          -     $     7,000   $         -     $      -     $      8,245  

  Task 2.5: Refine Countywide and Regional Projections  CONTINGENCY TASK          

 Total Task 2  $ 49,265   $   13,235   $   10,480   $    2,751   $      -     $    75,731  

 Task 3: Program Reporting to MTC  $   1,400   $          -     $          -     $    2,544   $      -     $      3,944  

TOTAL ALL TASKS  $64,220   $  20,835  
 $  
10,830   $ 35,083  $      -     $ 130,968  

   Consultant Mark-up (1.5%) $  1,001       
TOTAL ALL NON-CONTINGENCY TASKS  $65,221   $  20,835  $10,830   $35,083  $      -     $ 131,969  
   CONTINGENCY             $4,031 

TOTAL BUDGET      $136,000  
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